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«| | 
Gamera Works 


Subject: Proposal for Additional Minicard Equipment for Project HeW 


We have been requested to submit a proposal covering an installation of 
Minicard equipment to be set up in Washington. The scope of the work will 
include the development of some additional Minicard equipment, assistance in 
Gesigning the system and the manufacture of all the equipment listed, All 
of the work will be done on a fixed price basis, 


The following equipment will b> supplied at the estimated factory costs STAT 

listed: 

Item Quantity Equipment 

2 1 Minicard Film Processor 

2 1 Minicard Cutter 

3 1 Minicard Duplicator 

L x Minicard Filing Sorter 

5 1 Minicard Document Enlarger 

6 2 Minicard Document Viewer 

7 6 Minicard Flexowriter 

8 “ Minicard Misc. iquinpment(Sticks, Blocks,Files, 

etc, ) 

> i Minicard Camara Pl 
10 1 Minicard Camera P2 
i 1 Minicard Document & Graphic Index Camera 
12 ne Minicard Aerial Photo Enlarger 
13 1 Minicard Selector Model II 
1s 20 Minicard Aerial Photo Viewer 
15 ~ System Design 

The equipment included in this list are the items which can be supplied 

for the funds available at the present tims, namely, It is assumed 
that G&A of | will be added. A setond proposal covering 


Minicard equipment which thsy will need eventually is included for future 
consideration, _ 
ae | 
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Items 1 through S are substantially tha same as squipment currently 
being supplied under Air Foree Contract AF30(602}-1188. The specifications 
defining the latter equipment will be applicable to the vroposed contract. 


Items 9 and 10 are the same as equipment being developed under £~Order 
1170 and the same specifications are applicable. 


Item 11 consists of a Minicard decument camera similar to that oeing 
furnished under Air Force Contract AP30(602)-1188 but modified to have two 
interchangeable lenses for recording both documents and graphic index date. 
A specification modification will be prepared in the near future. 


Item 12 will be the sama as the asrial photo enlarger being developed 
under Air Force Contract AF30(635)-2923 and the same specification is applicable. 


Item 13 is functionally the same as the selector being developed 
under Air Force Contract AF30(602)-1188. ‘Computer Control Corporation has 
proposed a constructional variation waich ig a major improvement over the 
original design both as regards squipment size and adaptability to changes 
in functional requirements. We are proposing to furnish the improved model. 


Item 1, will have to be designed but it will be similar to the 
25X1A_ Minicard document viewer designed at 


STAT Approximately of the equipment costs will be subcontracted 
to outside companies ine Te? approximately[ | to Kodak 4. G. STAT 


fhe requested delivery date for this equipment is April 1, 1956, except 
for the quantity item which may follow by one or two months. These dates 
are extremely tight out can be met provided the necessary personnel are 
assigned to the project. 
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Mr, 
Camera Works 


Subjects 


Project He will require some additional Minicard equipment 
which is not included in the first proposal because of the limited funds 
which are immediately available. They expect to provide additional funds 
at a later date, We wish to submit this proposal now in order to provide 
them with a budgetary estimate covering the work which we can forsee at 
this time. We are proposing doing this work on a CPFF basis since all 
of the equipment requires new development, 

kstimated Cost 


Item Quantity Equipment Eng. Constr. 
i 10 Minicard Aerial Photo Stereo 
Viewer 
2 5 Minicard Aerial Photo Compariso 
Viewer 
3 1 Minicard Collator 
h 1 Minicard Code Printer 


The need for the above equipment has been fairly well 
established in discussions with their technical personnel. However, 
the functional specifications are st4ll indefinite, and we would 
anticipate supplying a more accurate cost estimate before committing 
ourselves to a contract for the equipment, 
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